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Targeting the 50 largest metropolitan areas that 
represents 50% of US Population
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Discipling a City

Adopting a disciple-making movements strategy for a City means causing a 
revolution in the thinking of key leaders.

Arthur C. Clarke says

“Every revolutionary idea seems to evoke three stages of  reaction. They 
may be summed up by the phrases: 

• It's completely impossible.
• It's possible, but it's not worth doing. 
• I said it was a good idea all along.”

The church as we know it is in trouble.  Please note that the Church is 
never in trouble because Jesus promised to build it, keep it, redeem it and 
bring it to glory.  But the institution we know as the local church is on a glide 
path for irrelevance in North America.

The decline in attendance by generation is enough to drive us to despair.  

Thom Rainer estimates the proportion of each generation reached for 
Christ in the USA:
  65% of those born between 1910-1945.
  35% of those born between 1946-1964.
  15% of those born between 1965-1976.
  4% of those born between 1977-1994.
  88% of all under the age of 26 do not attend church at all!1

In World Christian Trends Barrett and Johnson calculate that it costs the 
US institutional church $1,551,466 to baptize each new member it brings 
in!2  Since this book was published in 2001 church budgets have risen and 
church attendance plummeted so the figure may be approaching $2 million 
dollars per convert!

For that kind of money you’d think you would get converts who were sold 
out for the cause, nothing could be further from the truth.  Jim Putnam in 
Discipleshift ponders the plight of the modern church
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1 Thom S. Rainer, Ph.D., LifeWay Christian Resources, Nashville, TN, www.RainerGroup.com

2 David Barrett and Todd Johnson, World Christian Trends (Pasadena: Wm. Carey Library) 2001 p. 841

http://www.RainerGroup.com
http://www.RainerGroup.com


 Consider how recent statistics show that when it comes to morality 
 and lifestyle issues, there is little difference between the behavior 
 (and one can assume condition of the heart) of Christians and 
 non- Christians. Divorce rates are about the same. The percentages 
 of men who regularly view pornography are roughly the same — and 
 it’s a lot of men. 

 Christians are considered to be more than two times as likely to have 
 racist attitudes as non-Christians. Domestic violence, drug and 
 alcohol abuse, and most other problems are just as prevalent among 
 Christians as among non-Christians. Consider too statistics about 
 evangelicals. About one in four people living together outside 
 marriage call themselves evangelicals.

This is depressing stuff!  Shouldn’t this drive us to pursue new and drastic 
means to accomplish the mission that Jesus gave us.  Yet business as 
usual seems to be the order of the day.

If you are reading this you have a interest in doing something different.  But 
are you prepared for a revolution?  That is what it is going to take!

If Arthur C. Clarke is right you are going to have to face “It is completely 
impossible!”, response long enough to move the revolution thru the stages 
until you build momentum.

So here is a suggestion for fomenting a revolution. 

Stage One:
• Identify people who share your holy discontent.(This will be harder than 

you think!)

Stage Two
• Experience “Hacking the Gospel” together (maybe even ask for a 

facilitated experience described below)

Stage Three
• Launch a Disciple-making Movements Learning Community (see below)
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Stage Four
• Produce and propagate a strategy to reach your City

Stage Five
• Start a training revolution and train any and everyone you can.

Stage Six
• Multiply your DMLC into smaller sectors of your City reaching into the 

outlying areas.

Gather a group of fellow revolutionaries and contact Roy Moran 
(roy.moran@shoalcreek.org) to schedule a 9 week web driven course to 
get your DMLC started.

Hacking the Gospel:  freeing the message of Jesus from the church3

One
 Is the church in North America really in trouble?

Two
 What’s so great about the Great Commission?

Three
 What’s so bad about a great big fat Greek mind?

Four
 What in the world is God up to? (overview of movements and 
 movement) (4 circles)

Five
 What is a disciple? (3 circles )
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3  The term “church” will refer to the local expression of followers of Jesus, Church refers to the global
expression of those who follow in obedience to Jesus.  The use of the lower case “church” is purposeful.  
The Church Universal, the Bride of Christ, has the promise of the Groom, “I will build my Church and the 
gates of hell will not prevail against it.”   The lower case “church” is meant to refer to local churches and 
the practice of planting and growing these organizations.  Despite the many variations, big box churches, 
missional communities, house churches and the plethora forms it takes especially in North America, all of 
these are subject to the statistics found in the American Church in Crisis by David Olson.



Six
 What does a disciple do? (discovery group process)

Seven
 How does a disciple make disciples? (reproduction)

Eight
 What does it take to lead in movements?

Nine
 Building a City Strategy thru learning communities (DMLC)

A Big Picture Look at Disciple-making Movements Learning Communities 

What is a DMLC?

A Disciple-making Learning Community (DMLC) is geographically related groups of 
followers of Christ committed to working collaboratively in ongoing processes of 
collective inquiry and action research to achieve better results related to the 
populations they are trying to reach. DMLCs operate under the assumption that the 
key to effective disciple-making is continuous, field-embedded learning for 
disciples.”  DMLCs are made up of 3 parts practice to one part theory.

Disciple-making Movements Learning Communities

3 Big Ideas of a DMLC

Focus on Learning

The fundamental purpose of the DMLC is to ensure high levels of learning for all 
movement catalysts. This focus on learning translates into four critical questions 
that drive the daily work of disciple-making. In DMLCs, disciple-makers 
demonstrate their commitment to helping all disciples learn by working 
collaboratively to address the following critical questions:

1) How do we build movements that make disciple-making disciples?

2) How do we build coaching systems that support self-replicating disciple-making 
 movements?

3) How do we correct the DNA in movements that aren’t replicating?
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4) How do we train those who have come to follow Jesus outside of disciple-making 
 movements?

Build a COLLABORATIVE CULTURE

• No movement can make disciples at high levels if catalysts work in isolation.
• Movements improve when catalysts are given the time and support to work 
 together to clarify essential learning, develop common assessments for 
 learning, analyze best practices, and use that evidence to learn from one 
 another.

Focus on Results

• DMLCs measure their effectiveness on the basis of results rather than intentions.
• All strategies and practices are continually assessed on the basis of their 
 impact on the breadth and depth of movements.
• All catalysts collect and share relevant and timely information on their 
 effectiveness in achieving intended results.

6 Essential Characteristics of a DMLC
Shared mission, vision, values, goals

Catalysts in a DMLC benefit from clarity regarding their shared purpose, a common 
understanding of the mission they are trying to create, collective communities to 
help move disciples in the desired direction, and specific, measurable, attainable, 
results-oriented, and time-bound (SMART) goals to mark their progress.

Collaborative teams focused on learning

In a DMLC, catalysts work together interdependently in collaborative teams to 
achieve common goals for which they are mutually accountable. The structure of 
the catalysts lives are aligned to ensure teams are provided the time and support 
essential to learning.

“Collaboration is a systematic process in which we work together, interdependently, 
to analyze and impact professional practice in order to improve our individual and 
collective results.”
         —adapted from Learning by Doing

Collective inquiry

Regional Teams in a DMLC relentlessly question the status quo, seek new methods 
of teaching and learning, test the methods, and then reflect on the results. Building 
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shared knowledge of both current reality and best practice is an essential part of 
each team’s decision-making process.

Action orientation and experimentation

Members of a DMLC constantly turn their learning and insights into action. They 
recognize the importance of engagement and experience in learning and in testing 
new ideas. They learn by doing and take initiative to share their learnings regularly.

Commitment to Continuous improvement

Not content with the status quo, members of a DMLC constantly seek better ways 
to achieve disciple-making movements and accomplish God’s fundamental desire 
for every tribe, tongue and nation to hear the good news of Jesus’ life, death and 
resurrection.

All teams engage in an ongoing cycle of:

• Gathering evidence of current levels of disciple-making
• Developing strategies and ideas to build on strengths and address weaknesses in 
 that training, coaching, and movement building
• Implementing the strategies and ideas
• Analyzing the impact of the changes to discover what was effective and what was    
   not 
• Applying the new knowledge in the next cycle of continuous improvement

Results orientation

Catalyst in a DMLC assess their efforts on the basis of tangible results. They are 
hungry for evidence of movements of disciple-making and use that evidence to 
inform and improve their practice.

The success of the DMLC concept depends not on the merits of the concept itself, 
but on the most important element in the improvement of any disciple-making—the 
commitment and persistence of the catalyst within it.

Adapted from the work of Richard DuFour, Rebecca DuFour, and Robert Eaker in education.

For more information you can contact Roy Moran  at 816 368-1154 or roy.moran@shoalcreek.org
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